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ABSTRACT 

ihitxated as a graduate school project in ^ educational 
media administratibh and later distributed to administrative 
personnel in the Charlottesville andAlbemarle County public school 
districts^ this dbcumeht presents a 5-year plan for merging the 
district-level library media centers and related services of these 
two neighboring Virginia school districts. An analysis and 
description of the existing media centers and prograins for each 
school system are provided^ as is a brief history of similar 

cooperative endeavors between the two districts . the goals and 

objectives of the Charlottesville-Albemarle Media Center and p 
merger activities for each of the five years are outlined, covering 

the production of a union catalog and grade-level ii^ 

educational media^ interlibrary lending, cooperative equipment aiid 
material acquisitions, the provision of a combined facility, arid the 
establishment of cooperative library/media utilizatiori arid 
instructional design services . Also preserited are orgariizatiorial 
descriptions of the existing library media ceriters, a proposed 
organizational chart for the cooperative media ceriter, jbb_ _ 
descriptions for proposed ceriter persoririel, a check list of proposed 
center services and policies, a proposed evaluat ion schema^ arid 
merger budget estimates by year. A six-item bibliography is 
(Author/ESR) 
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The f dlldv.'iiir- is a proposal for the crea-tibri of the 
trnarlottocviiic-Alucmi^^^ Media Center to serve the 
needs of both ccho/oi cycter^z^ h {^eztt Seal of background 
inf oriiiatidn v.'ac ^rdviaeS by Barbara Booker of the Charlottesville 
Public Schools by Barbara Skinner of the Albemarle 

Gotmty Public ^Schools. The assistance of both ladies is 
Creatly apprebiatedi for v;ithdut their aid^ this project 
could not have been completed. 

Any inaccuracies contained herein are due to my 
nisinterpretatidn df the infonnatidn prdvided. This prdgect 
is not to be constxnaed as reflecting; the opinions of 
eiither Miss Booker or Hiss Skinner* 
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1,: C (..:..• prbfr-.*:.: ^Troviuin;* f'. r l-hc libr: ry rjid uuCio^vi :*v:.l 
ni/'^ur of tjiC- r.cj.Dol:^, The: c pro£;;ri:nr v^crc i::tc:ifcc3 i';; "tv.'o 
prof err ibiir::! c:n£ tv:o eic-rsifiea r.up:Jort pcrcora^cli In 
R-brviTiry of thr^t year^ the prbgrarns: vxrc cdmbincd and 
the ^lonition of Director of Libr^iry/iric dia Servicer war 
advcrtirec ana appointedi Respbrisibilit ies* of this 
pocitiori included the supervision of library/nedia personnel , 
ac'H'.iJ^ition and circulation of educational materials, and 
the coordin:-tion of equipment purchases for the schools. 

In 1977^ the position of Director v?as ddvmgradcd ; to 
Supervisor. Also, as part of this move the amoiont o,f ; 
support personnel v;as cut, though program responsibilities 
rcmL-ined the sanie. Interestingly enough, the circulation, 
statistics had increased dramatically over previous ybars^ 
but the decision to cut bac]: support staff v?as implemented 
anyway. : J 

Currently, the program is located in a fonner eiemontary 
school which has been converted to house a variety of contrra 
office administrative personnel and programs i The audio- 
visual technician is located at Charlottesville High ' S.chaiL 
an£ h-.r the responsibility for the maintenance and reT3^:ir 
of the equipment in addition to. duties related to the 
high school's television studio* 

The existing program circulates educational me Sir. to 
one secondary, tvro miadle, and six elementary schools with 
a eombined enrollment of approximately 5000 students;. F'.mding 
for the individual library/media programs at the individual 
school level for 1979-80 v;as $16.00 per student for secondary 
and middle schools and $13.00 per student for elementary 
schools. 

At the district levels C;25^000 was buQgeted for the 
purchase of instructional materials ah 5 Sl8,0O0 was bucgdru 
for purchase of audio-~visu-l . eq uiDment ^ though i:6000 of 
this x:-r frozen. According to the Annu.al Instructional 
Mecia Report for Virginia Public Schools (1978-79), the 
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c-o3.1<- vliby. -or LCiic::-liic.:-; 1 r.< ci'.. -voxilvo lA. the Sir trie; 
icvvi c c dc (-000 itcinr ir . V '-ricty bl" fbr:n.;tr; The 
collection ir. brrrmizba bL; rt..::a..rc liter; .ry pixzctieer, arid 
t: printea .c eft. i-i be bf the- collection ih aic: tributes to 
the- tecclicrr.. 
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burinr xh't 1940'- /tlbcn>,rlc CbT:ml;/ ochbdlc: ecvelb-ocd 
collection bl" film:* whicli v.crc' circulatca to the schbblCi 
1:: 19!3'-% tlic rchobl cryrtcrri trancfercd the colloction to the 
rcc'ion::! filrn librc:ry of the i5ure:j:ii of Tec^ehinc LiateriGls 
at the. University of Virginia. The letter of trahrfer 
cited the school syctem's: belief that the transfer of the 
collection of 49 titles woulS result in more efficient 
Vive of the filmr^^ 

In the 1974-75 school year, the county reorc-nized the 
jvJiior hich schools into middle schools ^ To accompany this 
change, a federally funded ES2A Title III LEDIA Prdaecti 
administered by a supervisor, v;as initated to select, acquire ^ 
and circulate educational media to meet the specific needs 
of middle school students* 

At the termination of the Title III ivIBDlA Project, the 
school system assumed the financial responsibility for the 
proc;rau;. ^ith this change ^ the position V7ar changed to 
Supi^rvisor of Librury Services^ I\'ot only v:^-.=:.: the responsibility 
foi^ the supervision of library/media personnel added^ but 
the collection of materials was expanded to meet the needs 
of secondary school students and later the needs of the 
elementery schools ^ 

As the program was expanded the position was upgraded 
to Director, and is presently being held by an Acting Super- 
visori During this period of growth, the support staff v/as 
increased to include one secretary, one technician, one van 
driver, one clerical aide^ and one half-time secretary. The 
resT3onsibility for coordinating the selection and acqttisition 
of audio-visual equipment for the individual schools was not 
assigned to the Director; instead^ the equipment v^as purchased 
by the individual schools. Because of this, some disparity 
exists' among the schools regarding the equipment necessary 
to implement the utilization of instructional television.. 
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V}:c pro r:r :rn ir* eurrcritHy 3bc:.i(;c; in u foj-^mc r cc?]bc)l 
v.hicj: ]ii-r b:;C:: cbnvc rtc G to hour c v;i.riour: othr r central 
office ndrni2:iir:tr:itivL perro:incl cinc! procr::nir. Rauc^•;ion2i 
rnodii- circul^ttcF to two ctedndi.ry^ four middle, arid fifteen 
elementary cchoolr v ith a conltiricd enrollment of i^pproximately 
9500 ctud^ntE* Piindinf: for the inaividurzl. 1 i'br::ry/rneaia 
profranc at the indivifiu^l cehool level: for 1979-80 was 
S5i50 per rtudcnt plus an additional $2.50 per student in 
Title IV-^B funds for a total of,D8*00 per student. 

At the district level, $35,000 v;as budgeted for the 
purchase of educational media. According to the Annual 
Instructional Media Report for Virginia Public Schools (1979-80)^ 
the collection of educational media housed at the district 
level was approximately^ 12,000 items in a variety of formats. 
The collection is organized uaifier broad subject headings 
and a printed catalog is distributed to teachers. 
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-;vic:(ru:c of coo^^^.r.. tiv< i'jori: Oj' foT-;.-!:.! ri:.:-turc 
cir.rrt'ntHy t^tirth; The Ch:'.rlottor-villr^Alucn:.ric- Tcch>iical 
i.GUCutibn Center ccrvcr the- vocation:;:! Iri^inlirc nocdr of 
"both co;.i.7i\;.niticc. Cooperative pianninf betv/oen the Shcrr- 
lottee-viile i\;blic Schools and the Jcf icrsdn-Lb.disdri 
Recibn.,1 Libr.:-ry hai: rcct^lteS in a sxHnmor reaainf: program* 
Under federal fjuidelines^ educational media is cire-ttl^tted 
by the Albein:^rle Mcdi^: Center to Miller School and St. Annexe- 
Bclficld Scliooli 

Informiil cooperatibn has alr/o existed between both 
school systems and the School of Education at the University 
of Virf^inia, Uditinc requirenicnts beyond the capr^bil it ier 
of the telovision studio eciuiprnerit at the University have 
been met by using the television studio at Charlottesville 
High Schools Education students at the University have 
arre.ngeu to preview materials at the Albemarle Hcoia Center^ 
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The ptbal of the Charlottes ville-Albenarle ijedia t'enter 
is to enable teachers to provide for the wide variety of in- 



ciividtiai iearninr; styles and special needs characteristic of 
students thrdur^h ready access to a strong arid diversified 
curriculinn-based collection of-, instructional nedia. This goal 
\:xll be achieved throur:;h the follbvririr; objectives: 

I) rrovide • a comprehensive catalog of educational rnedia 
currently ovmed or leased by the Charlottesville Ed- 
ucational Media Center and the Albenarle liedia Center* 

:2) Provide an inter-district media loan and distribution 
sys tenii 

3) Froyide for the cbopterative acquisition of eciucational 
TiOdia and audiovisual equipment* 

II) Provide a sinrrle, central facility to house the com- 
bined collections, personnel and services. 

5) Provide library/media utilizatibh services for the in- 
dividual schools in each district^ 

6) Provide, iristructibrial .design services for the iridivi^ 
dual schbbls in each district. 

7) Provide union li.3ts by grade level (eg;. ^ secondary, 
mddle and elenentary) of non-print nedia and sp'^cial 
collections housed in the individual schools. 

6) Provide inter-schbol loan of non-print nedia and spec- 
ial collections sj^iong the schbols of both districts* 
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C5oDcrativc plLinninc tctv;cen the hcaac of the tvro 
library/inedia prorriins to facilitate tlie mcrrer v.-ill 
tccin. Particular attention vrill be paiS to developing 
a compatible delivery sycten to effect the irnplencntation 

of inter-district loan. 

As there are three distinct diffcrenees in the 
existing library/media progr-ams, steps v.'ill be taken 
to reconcile these differences. A basic difference 
ic in the level of funding provided by each school system 
to its individual schools for library/media services. 
Currently, Albemarle allocates 38.00 per student (including 
-,2 50 in Title iV-B funds) ^vhereas eharlott esville allocates 
an average of $14.50 per student. This funding disparity 
has implications for the amount and type of services the 
individual schools demand from their respective media 
centers. Therefore, Albemarle v.'ill begin to allevi^-te 
this disparity by alloeating an additional S2*00 per 
student for library/media services at the individual school 
level- This additional allocation is based ur>on the current 
funding rate of DS.QO per student. Should the allocation 
pf Title IV-B funds change, the additional allotment 
should reflect this change* 

Albemarle should catalog and classify its collection 
according to standard library practices. This will stahd- 
.rdize the cataloging procedures, thereby facilitating the 
implementation of inter-district loan and eventual merger. 
TO accomiDlish this, it v.ill be necessary to hire someone 
qualified in cataloging (bachelor«s with endorsement as 
librarian) only for a period of tv.'elve months. 

To ensure equiment compatibility in the Albemarle 
School System, the responsibility for the selection, 
evaluation, and purchase of equipment should be delegated 
to the head of the system's library/^edia progr-.m. By 
doing thi., inaquities in equipment holding. J^^Bong the 
various schools in the system v;ill be reduced. As funds 
for this purcose have previously been allocated to the 



inuivicu:.! r'.ci:bbl ^ the cmbuht r;llbc: .ted for the ccntr: 1- 
i:\i 6 nure}u rc of o:iuiprriont rnr.y .be niicle:,Qinf: aiid ir not to 
be conrtriAcd c.c :i2i expenciturc of totally ncv; fundc. 
Gentr^ulized purehc-siric ^'iil also allow the syrtem to t ke 
adv:;"!it:-.f:'^' of discounts for voluirie purc^icisec^ thereby 
allovrin^ it to receive more and better equipment per 
dollar of expenditure^ 

sl;cond -YB^ 

The current catalogs and supplements bf each district's 
lucdia Center v/ill be circulc^-ted to the library/media 
personnel in the other district's schools, thereby facilitatinc 
the implementation of inter-district Ibari, The he^ds bf the 
respective Kedia Centers vrill develop a strategy for the 
cooperative purchase of instructional materials to avoid 
unnecessary duplication. Albemarle \vill continue to in- 
crease its library/media allocations to the individual 
schools to bring its rate to $11^00 per students 

Plans for locating a facility^tb house: the combined 
collections aiid personnel vrill begin as the inter-district 
loan period is only a stop-gap measure^ Present allocat±ns 
of space for each library/media prbgram at the district 
level is not sufficient to accomodate merger^ Tvjo altern- 
atives, hov/ever, are available * 

If the stbrage room and ref^Jource room in the Media 
Center v;ing of Mclntire School were to be alloeatea to the 
i'lcfiia Center, merger could be effected. The storage, room 
contLLins a bathroom, so running v;ater v;o'uld be available 
to provide photographic production services. V/ith the 
space available in the resource room, the combined collections 
could be housed. Also, the construction of false walls ^ 
to include doors, at either end bf this wing vrould allov: 
the IJedia Center to utilize the hallvray space. This 
arrangement, hovrever, would not allow sufficient space 
for mcrgc^a equipment opcratibns^ so the present arrangement 
at Charlottesville High School would have to be continued.. 
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V;.c c( co:ki - :;1 -cc-rnr tivc' v. bulo t'. the rcnioGcliJif of the 
^•:y;.::r ;riur;i t-Yci. L:.ric liif]: Jciiddl. Thir; vrould i-llovr c.!! 
cbr.pbricritc of tlif morecc libr-.ry/^ncdic progrt-r:i to be Ivbtas'cd 
in one central locaticni Arnpic space wbuid be avtJ.il able 
to house the ebmbihcd cbilectidns, personnel, and cervices 
and allbv; for future growth of the prograirii With adequate 
ru.n:iin£- v;:.tcr at either end of the gymriasiuni , photographic 
•nrbauctibn seinrices could be provided. 

A tuiificd catalog reflecting the holdings of each 
IJedia Center vrill be prepared. Hopefully* this task can 
be accomplished by the op: ning of school the follov?ing 
year when the library/media programs are to be merged* 
If this is not possible, continued use of separate 
catalogs v.'iii be necessary until a combined catalog can 
be prepared. 



The merged Charlottesville-Albemarle Media Center, 
nerving ti e -.leeds of both school systems, V7ill be operational 
Personnel; allocations for the two previously independent 
library/media programs will be merged. Some realignment 
of responsibilities will be effected, most notably among 
the two professidnal personnel. ©ne will assume the dutfe 
of the Director, and the other will becdme the Libr-ary/lfledia 
Utilization Specialist. Tlie ; assignment of these duties 
will be mutually agreed upon by both Superintendents and 

Schddl Bdards. . 

iixpanded library/media utilization services td the 
individual schdols will be facilitated by the merger. 
Plans will be developed, fdr expanding limited production 
services to include photographic productidn. Plans for 
develdping inter--school loan among the three high schools 
will be made, and union lists of non-print holdings in 
Social Studies and Language Arts will be prepared. Albemarle 
will continue to allocate additional funds to the individual 
school library/nedia program^ to bring the rate up to 012.00 
Tier student. 
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T>.o ntv: pc-rLioraiol , c Production 3pc e±::iist :in& a Pro- 
uuction Aide, v;ill be added to the ctaff to implemerit the 
planned ey.pciriGibri of product ion services. The program of 
iritcr-Gchool loix-n v.uonc the three h±ch fcehools will be 
implemented ana plan^ to expand this service to include 
thu remairiinc hi£:h school curriculum a.reaE v;ill be for- 
mulated, Albemarle vrill continue to increase its funding 
of the inciviaual school library/media programs td.^bring 
the rate to wl3*00 per student. Planning for an extensile 
evaluation of the entire program offered by the Charlottffiville- 
Albemarle Media Center will begin. 

FIFTH T-:kR 

Inter-school loan amone the three high schools will 
be fully operational as will the entire program of the 
Charldttesville^Albemarle Media Center. An extensive 
evaluation of the entire program will be conducted. The 
results of this evaluation v/ill^analyzed and used to 
formulate a new five-year plan^ Possible areas of exploration 
v;ould be the utilization of computer technology applied Id 
the schedulin£5 of materials, maintenaee of records/ and. 
inventory of materials and equipment; and the expansion^ 
of inter-school loan to the middle aaid elementary schoo;! 
level. • 
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2 : c n.1:l y , ih':' IJ upc rvi :. oj- ; 0 f Liljr ry M.:'::oi: IJervicc r: in 
til. C:iurlbttc::vilio Puljlic Schpolr* ir in L. aircct line 
rclutibn:-hip to the AcsictLUit Superintendent for Inrt ructions 
The Supervisor hzz' t:vipc rvisbry dutier; rel^:tive to her support 
staff arid the librc.ry/iTiCai:. porcormel st -ffinc the inaividual 
schools. She is responsible for the overall procram develop- 
ment relative to library/media services for the entire , 
r-ehboi system^ Alsb^ she is specifically responsible for 

the follbv;inc5 

1. Selection, eval"u5;.tiori, acquisition^ and catalbcinc 
of instructional in:':.teriais housed at the Media Center; 



2. Cddrdination of audio-visual ecuipment purchases 
for the schools; 

3. Developing 2.n instructional materials ' circulating 
systc-m; 



4i Llaintaining a collection of professional material:- 
related tb the fields of library science and educational 
mediai 

instructional materials are delivered to the schbbls 
on I.Iondays and picked up on Fridays through use of a "Pony" 
s-/stcm. Films may be reserved for one Vv^eek, v/ith an option 
tb renew for another v;eek if no't scheduled .elsewliere . All 
other materials may be reserved for tv:o v;eeks, vrith an bdibn 
for another;^tv:d v?eek renev;al if hot scheduled elsewhere. 
Air requests\for materials are submitted on requests forms 
charmeied through the individual school's library/media 
persbnnel and may be made up to sixty days in advance. 

Maintenahce\and repair services are provided by the 
technician at C?iarlbtt ecV;^!!^!^:^ Limited production 

services I including video-tapiiptg 
programs, are provided by the I.lec|ia Center. 



3f instructional television 
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>xh< - kc-llnr 3urt-rvii.-6r.bi- hici- .r.v rvicc r in the 
Klbcnuiic H>biic Schb-lr i:- in V airt-ct lino rclr:tiohn'hip 
to the Arrictcint Supcrihteriacrit for Inctruction aria Has 
i:u?crvirory reEponcibiiitiec relative to her cupport staff j 
and the lihrr.ry /media personnel staff ing^the indiviaual 
schooir.. She ir ^csporirible for thfc overall program of : 
iibrary/mcaia services for the school system. Adaitionally , 
she is responsible for the fpllov.-ing: 

'^•ripcti on evaluation, acquicition, anS cataloging 

of iSJt^ct?onal materials hou.eo at the Media Center. ; 

gi Developing an instructional materials delivery 
system; 

^ iririntainirig a limited coilebtionOf prof escional _ 
materials rSi-bed to the^fields of library science and 

j educational meaia; 

I instrL.ctional materials are circulated to and returned 
from the schools tv.ice v;eekly by the van driver. T^io delivery 
scLdules exist because of the number and dispersed location 
o? the schools. Films may be scheduled for three days, vxdec 
t3^c<^ for one vreek, and other instructional materials for 
tv;o weeks. Request for materials are submitted to the stool's 
library/madia personnel v.-ho phone in the requents to the 
ifefiia Center. 

Maintenance and repair services for audio-Visual equxp- 
nent are provided by the technician at the Media Center. ^ 
In some instances, equipment v?hich can net be repaired by 
the technician is sent to a commercial equipment repaxr . 
fi^m- Limited production services, including the vxdeo- 
taping of inst^ctional television programs, are provided 
"bj^ the support staff- 
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y. Gir. ol line rcliitioi-iri^ip to the Ar:sirrt-::nt LJuperin- 
tcndcnlr- for TncxTv/ctioh of "both cchbbl cyctomc will cxict 
\.hch the proposed mercer ic irnplcrneritea. The fblldv;in£^ 
activities will be perforrncd by the prof cssioni.l ?Jid support 
personnel of the eharlottesvillc-AlbeSarie Meaia. Genter^ 

A eblleetion of iiidtructibnal materi^^lr reflectine the 
curricuivuB needs of each school rysten will be maintained. 
The collection vrill be cataloged and classified according 
to the provisions of the Dewey Decimal Classif icatibn System 
and the Sears list of Subject Headings. Teacher access to : 
the Media Center collection w^ill be provided through a 
printed catalog providirzg suggested ;gradc levels for each 
ite;:u Annotated cards for each item v;ill be prepared and 
distributed to each school's library /media center. 

The purchase of audio-visual eciuipraent for the schods ■ 
in each district will be coordinated. Preventative main- 
tenance and repair of all audio-visual equipment v;ill be 
provided by the Gharlottesville-^Albemarle Media Center* 

A variety of instruction^.l materials will be produced. 
Included w^ill be video-taping instructional television 
programs, slides^ f ilmstrips , soujid slide show^s, multi-^meaia 
kits^ displays, and learning centers ^ 

In-service and staff development programs will be 
planned and implemented. Areas to be covered will be the 
operation of audio-visual equipment, Ibcal pirbduction of 
i>istructiohal materials^ and the utilization of various r^ia 
fomiats to achieve instructiohal purposes^ 

A variety of selection aids will be acquired and ci3^ 
emulated to the' library/media personnel in the individual 
schools. This professional collection w^ill also .contain 
periodicals ^d books related to library science and educationr-.l 

_ .1/ 

mediae : 
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ERIC 



Quiilificationr : 

ii Profecsioiiul eaucation in iibr:^ry ccience^ eaucatibnai 
ncdir:, and supervision 

2. Experience as a school libr:iric.ri/media speci^tlist 

3. Experience in administra*tioh and/or supervision 

4. Hold a Postgraduate' Profesio'nal Certi^ vrith 
endorsements as a librarian and supervisor 

Responsibilities : 

1. Develdp__the dverall prdfrrain for the Charlbtterville- 
Albeiriarle Media Center 

2i Select^ evaluate^ acquire,' and catslog instruct ional 
matericils 

3# Coordinate the selection, evaluation^ and acquisition 
01 audio-^visual equipment for the individual schools 

4. Consult_v;ith the Directors" of Federal Pro grams of 
each school system to_ identify sources of federal 
fundinc relative to the library/media program 

3. Consult with the Assistant Superintendents for 
Instruction of each school system to relate curriculum 
neear to the library/media program 

6. Interpret the library/media program to both School 
Boards, Superintendents, and communities 

7» Provide the means for the delivery of materials and 
services to the individual schools 

Provide the means for evaluating the library /raedfc 
program 

9. Maintain contact with the appropriate state and 
n'ltiohal professional associations arid agencies 



V 

j 



jjihii .i:Y/::..mR vlilizatic:: :;r/ci '.lIoT 



Quc.l if ice. "Lions: : 

1» t'rof ccc ional _ cGuca : ion in library science anfl 
cGucCvtidn:^! uicfiia 

2i bxperienee c:s a seliool lirarian/meaia cpecialict 

3. Hold a Postgraduate Prof esr>ion:tl Gertificate with 
^-n ondorpenont as a librarian 

Responsibilities : 

Assist the Director in selecting^ evaitiatinfi and 
cataiofring instructional materials 

2. Assist the Director in. selecting and eva:itiatinr 
aixdio-visual equipment 

Inter-breting the library/media program to principals, 
librixry/rncdia p>ersdiiilcl, and teachers in the individual 
schools 

4. Developing and implementing. in-service and staff 
development programs relative to the library/raedia 
program 

5. Providing the means for delivery of production 
services to the individual schools 

6^ S(3lect, catalog, and circulate professional materials 
in the fields of library science and educational media 

7i Assist the Director in the evaluation of the 
library/media program 
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:':iK;.lif icuiionc : 

1 , Bcicliel.dr ^degTee v;ith cviccnce of cornpotenciGS 
in cirapHic aria photographic prdductidri or c rTl::^c tisr ' c 
degree in educational media 

2i Experience in £;raphic and photographic prdduetioh 

Rorponsihilities : 

1^ _ Production of instructionr.l m^tcrialc to include 
Glides^ f ilmstripc ^ mult i-mefl ia kits^ and learning 
centers 

2i Assist thp Litrary/Msdia Utilization _Speciaiis t ±i 
desi^ihg_ih--serviee workshops and staff develbpnent 
programs relative to local production 

3, luairitairi records related to production services 

4i 3x?lect^ recoirmend for purchase, and maintain adcouate 
production supplies arid materials 
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•ualif ications : _ . . 

^ -, Hich school r-rad^ate with traininrr in the nairiteharice 
aria re?f5ir of audio-visual equipment, 

2. Experience in the maintenance and repair of audio -vis- 
ual equipment - 

ResT^bnsibilities : 1 

1. Maintenance and repair of audio-visual equipment 

2. Select, recommend for purchase and maintain an ade- 
quate supply of replacement parts and la^.ips for audio- 
visual equir>raerit , 

3. Assist the Dix-ector in the selection and evaluation 
of aUdid-visual equipment. - 

), Assist the Library/Kedia Utilization Sjs cialist in 
d^s^einl in-Iervice ^orlcshops ^d staff deyelopment ^pjo- 
rllllive to the operation of audio-visual equipment 
. 5. K«ep accurate records of maintenance and repair of 
audio-visUal equipment. 



SEGRETARY- 



. 'uaiif icatibns : 

1. Hinh school diploma with office management training 

or associate degree in secretarial science 

g. Strong organizational and ihter-personai skills 

3. Able to wBrk unsupervised and supervise other office 

staff. 

L. Secretarial experience 

Reseonsibiiities : _ — 

1 , Maintain accurate and up-to-date records and files 

2- Prepare and process purchase orders 

3i i:aihtain office supDlies 

U, Supervise other office staff 



ci};cui.AT]C':; CL.iii. 



:ual ificctionc : 

1 * ilinh school diplopia 
2, Viork experience 

Responsibilities: 

1 i Schedule and prepare riiiterials for* circulation 

2. iiaintain circulation records 

3. Videotape instructional television pro-^rains 
Operate f ilm-cleaninf, nachine 

VAIT DRiyER(S) 

qualifications : 

!• Virginia driver *s license 
2i Safe driving record 
3, v;ork :experience 

Responsibilities : 

1 i Delivery of materials and equipment to arid from the 
schools 

2i Operate film-cleaning machine 

CLERII/TYPIST 

Vualif icatidns : 

1 i Hip3i School diploma 

2. Typing and filing i^rills 

3i V/ori: experience 

Responsibilities: . . 

1 • Type and maintain catalog inf ormr^tion 

2. Assist in the preparation of materials for circulation 

3. Assist in the videotaping of instructional television 
■ prorrans 

l|i Assist in operating the film-cleaning machine 
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ual if ications : : 

1^ Kifth school diploma 
2; '/orl: experience 

F^esponsibilities : 

1i Basic production of instructional naterials (mount- 
ing, and laminating) 

2. Assist in the videotapihr: of instructional television 
prograns 

3; Assist the Production Specialist in preparation of 
major projects 



EKLC 
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T/K^ i"oliov;iir' poiicios rcprccciit the t}:ic dpcratidnal 
phase of the five-year* plan and * are of a broad natiarei thouch 
specific recorincndations based upon viable alte i-riatives will 
be 6x3tlined. Those poiieies pertairiiric to the developTiiental 
phase of iriter-district loan will be so Identifiedi 



R'j;;jESTS 

1) All orders for materiais _ mus t be placed through the 
library/media personnel in_ the .school The Materials 
Request Form is to be completed with the itein nvLrnber, 
title, and date neededi 

2) Order at least one week in advance^. _ 

3) Materials may be reserved up to eight (8) vieelcs in 
advance, 

ij.) Requests for naterials will be forv:arded to the Media 
Center by: - 

A) placing the request forns in the '^Pqny^' bag/ 
box -or- - 

B) each school will be designated a specific 2D 
riinute period of tine to phone in requests to 
the Media Center, 



D:^£.ir5RY SGirgPULE 

1) Iteris vjill be delivered and returned on a regular basis 

A) if two vans are allocated to the iledia Center^ 
a Ilonday delivery-Friday pick-up schedule will 
be used. ^ 

B) if only one van is allocated, a Monday-Thursday 
" and Tuesday -Friday schedule will be used with 

approxiinately half of the schools assigned to 
each schedule. 



lda:: period 

1 ) Filiris and videotapes, one cycle: 

A) delivered Monday and rettrphed Frid'^y^ 

B) delivered I'.bndayand re turned Thursday^ or 
delivered Tuesday^ and re ttirhed Friday^ 

2) All other materials , two . cycles^ 

A) delivered Monday and returned Friday of the 
next week, _ 

B) delivered Monday (Tuesday ) and returned Thurs- 
day, (Friday) of the next week. ^ 

3) All materials laay be retained one additional cycle if 
not previously reserved. 
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1) upon receipt of nateriai^^ check to see that ail iteitjc 
are incl-tided^ _ _ _ 

2) Upon return of naterials, cheek to see that all items 
received are included and placed in their proper con- 
tainers. 

3) Upon return of naterials, fill in the apr^ropriate 
utilization forrm, notin.r; any danaged parts or inaccur- 
ate iTiaterials. 



UTILIZATION 

1 ) Allow only coiT^eteht persons to operate the audiovis- 

' ifal equipment. 

2) The borrower is responsible for the loaned materials 
and is to see that they are returned on times 

FHEVIB'.'/IHG AlTD PURCHASE REC0III32TDATI0N 

1 ) All instructional staff members are encouraged to pre- 
view and recommend for purchase any instructional ma- 
terials relative to their Subject area or grade level* 

2) Appropriate forms may be secured from the school *s 
library/media personnel and, when completed with as 
much information as possible, returned * him/her for 
delivery to the Kedia Center. _ _■ 

3) Priorities for purchase will be based upon the common 
curriculum needs of both school systems and---t£e--c mr- 
rent_ holdings of the lledia Center.; . . . ^ ^ 

U) .Purchases of materials will be made in accordance with 
the selection policies of both school systems. 



PRQDUGTIQH SERVICES 

1 ) Production Services Request froms are ayaiiabie from 
the schools* library/media personnel and are to be 
completed. _ 

2) Requests for consultation with either the tibrary/Kedia 

Utilization Specialist or the Production Specialist 

are to be noted on the appropriate section of the afore- 
mehtibned_ f drijl, _ _ _ _ 

3) Allow at least . two weeks advance notice for production 
requests. _ 

i|) The iledia Center reserves the riprht to retain for cir- 
culation and/br duplicate any_ produced material of po- 
tential valiae tb the instructional staff ; 

CGin-UlTITY GRDUP3 

ij Corrnunity groups requesting materials or services from 
the Kedia Center must meet the criteria established • 
by both school systems in their policies recardihg use 
of materials and facilities by community croups i 
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j nhese rcDuests rrast "be cubnitted. bri. this . aprroririritc 
f bm. vnlj the tiirectbr can authorize . these runucstSi 
and. his/her. decision_Kiil bd based bri the individual 
r.erits bf the request; " 



1) 



The Iban cf instructional materials betvjeen schools 
is to be encouran;edi 



2) Arrahrenaits for" such inter-schbbl Ibans are to be 
made Vxith the appropriate library/media personnel. 



'REPAIR 



1 ) The school library/media persbhnel is to forward 
eouipwent needing repair tb the Kedia Center. 

2) The Equipinent Repair forni must be completed and at- 
tached to the equipmehti >, ^ . n — *. - 

3) Replacement lamps may be secured from the Ledxa Center 
by fbrwarding the used lamp to the Media Center. 

.XliT25--SISTRICT LOAII, DEVSL OPI^I-ITAL P HASE 

1) All requests will be channeled to the appropriate 
Fedia Center by the library/media personneii 

2) The previous tjolicies will be in effect during the 
Developmental' Phaser er^cept fbr thbse related to Pro- 
duction Services^ -, ii; -li^ 

3) Albemarle schools serviced by the Char-lottejaviiie^^^^^^^^^ 
"Pbhy" will have their equipment maintenance requests 
serviced by the Charlottesville technician. 
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:;v; lu; .ibnj of il-ic current hdldii-i^r: | of the tvro cxirtinr 
:.:cui;-. Ccr.tcrc viill be- ni;-.6c. Through ucc of the prcvibuc 

vo:r'c £imiu:-l rctDort, Alb&mttrie Gbunty'.'s library/nicaia 

_ '_ - / : - I 

program heac will cv:/.lii:-tc the eq-uipmcnt needs of the 

ihfiividual schools. 



ERIC 



Circulat;ion records of inter-ais-g^riet loans v;ill be 
kept and evaluated. Surveys of teachers \vith regard to 
thcdr khov.-ieagc of, use of, and attitudes toward inter- 
dictrict lbc.n v.-ill be evaluated, The/ cooperative delivery 
r.ycterri v;ill be monitored and evaluated. 

JHIRD YEAB ' j' , 

Circulation records of the merged collections v/ill be 
evaluated, especially v.'ith respect ^o the number of requests 
and percentage of requests filled, luser surveys conccrnl-j; 
teachers' knowledge of, use of^ and( attitudes tov/ard the 
merged collection v.-ill be evaluate^'. Eecords will be kept 
with respect to the utilization services provided by the 
Charlottesviile-Albemarle Kedia Center, 

FOURTH Y:jAB j 

Circulation records will be maintained as will records 
of utilisation senrices, Reeordslof production services 
will be maintained and evaluated. User surveys pertaining 
to the production services will be distributed to teachers 
and ovalu-ted. The library/medid personnel involved in the 
inter^school loan- will conduct evaluations of this service 
and report their findings to thel Director. 

FIFTH Y:.k H ' /.__•. 

The entire program will bej evaluated. Records will 
be maintained on all program components and will be eval- 
uated ana analyzed to determinci strengths and wcaknccces. 
User surveys will be used to evaluate all components, and 
sioace will be supplied for cbi.itients and suggestions from 

» 33 



During the first tV7o years of the this plan, each 
school system v?ill be responsible for fuiidinf; its library 
meoia program. V/hen the proposes eharlottesville-Albemarle 
Iiledia Center becomes dperatibnal in the third year^ the 
funding for the project should be shared among the tv;o 
school systems through a funding formuia similar to the 
one used for the Charlottesville-^Albemarle Technical 
Education Center.^ The total five-year fxinding total 
does not include the costs of renovating one of the two 
alternative sites , 
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-- FIR3T Y..AE 
^■bc:.;:i.ric 

Continuity en aV-i nn 

Pcrronnel 50,833.00 



bpcratiiiE Costs 

incremental - 
Cctaloeing eollectibn± 



-44- 



95*033.00 



Personnel ^ ^PfS^'^ 

Operating Costs (printing) l , uuo_ ; ^ a_ 




19,000.00 



Individual School Collection Building 
Operating Costs ($2/stuaent) 

Centralize Equipment Purchase^ ^o'no/i nn 

Caijital Outlay _^^9^4^UU 

32,924.00 

Albemarle total 159,957.00 



^Personnel v:ill be fiired for one year only. 

^B-^ed on disparity of funding allocated for individual 
school prOgraiiiE betv.'een the tv.-O school systems. 

^Represents funds previously allocated to^in*^i^i|yf^^^^^^ 
schools for audio^visual equipment purchases, therefore 
when reallocated in this manner, does not constitute 
rev; funds. Will later fall under continuity. 
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Ch'-rlotici-viiic 

Pcr-di-uiel _ 40; 400. 00 

Gapital Outlay^ ^^fOOO'QO 

30,400.00 



Albemarle total 'lll^OO 
Charlottesville total ^0^400.00, 

First year total 240,357.00 



^Represents an average of \vliat v;as_ budgeted l8,000, 
thi reinaindcr after some funds v^ere frozen (12 » 000, 
tiie past, most_of the frozen amount has "been released 
at the end of the school year* 
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CJ^r.rlbtlcrvillc: 



Continuity r^r^ y^r< 

Porroiii'icl • 45; i 00 

Opcrutinc Gostc gSjSSOiOO 
Capital Outlay ' IS. 930. 00 

90^852.00 

Incremental 

Unified Catalog ^ n ' o^n nn 

Operating Costs (printing} i,^uu>uu 

1,200.00 

Expansion 

Central' Facility ^ .. - - 

Capn ta^ Outlay 

Charlottesville total 92,052.00 

i 

I 
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LiLCOirD yjAi 



Continuity ' 

Personnel 57 j 441; 29 

dperatine Costs 49;946.bb 

Capital Outlay 37,204.12 

; 144,591i4i 

Increnentai 

Unified. Catalog 

Operatinc Costs (printing) 1,20b, 00 

1,260.00 

Individual ScHool Collection Building 

Operating Costs (^l/student) 9, 500. 00 

9,566.00 

Expansion ' •• 
Central Facility 

Capital Outlay ^^^M-^i^iiiin^ 

Al'bemarle totai 155*291.41 

Albemarle total 155 i 291. 41 

Charlottesville total 92,052^00 

Second Year total 247,343.41 
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Continuity 

Merged bpcrattbris 

Persormei li6;49"5.4l 
Bperatinc Sostc 88,361.48 
Capital dutlay 61,194.16 

255,051*04 

inereraental 

Utilization Services 

0perating Costs 750.00 

750*00 

Individual School Collection Building"^ 

Operating Costs (Sl/student) — 9 . 500 » 00 

9,500.00 

Expansion 

Inter-School Loan 

Operating Costs gQO . OO 

2O0iOO 

Production Services - ' : 

Operating Costs (film, materials) 3,00Oi00 
Capital Outlay (equipment) . 220 . 00 

3*220.00 

Third year total 279,721*04 



Albemarle Cotmty only* 

Virtually all equipment is already on hand. 
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Cbritihuity _ ' ' 

pGrGbnncl 131 i 639.81 

©neratinc Cbcts 100^578.47 

eapi-tal Bti-tlay 69|149*40 

361,767.68 

Incremental _ ____ _ t 

ihdiviaual Senool Cbllectibn Buildirig ^- : 

Opera-ting Posts (Sl/sttjdent ) 9|g00^00 

9,500.00 

Expansion 

Production Seinriees __ 

Personnel (2) 20,000.00 

20,000,00 

Fourth year total 331»267*68 



•^Albemarle Bounty bnly^ 
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FIFTH n:;/,R 



Contirraity ' ' - .. 

PerEormei ' 171^352.98 

eperatins Bosts 114jl05i67 

Capital Outlay 78,138^82 

Fifth year total 363,597.47 



First year total 240; 357; 60 

Seeonel vear total 247; 343. 41 

Third year total 279i72i;04 

Fourth year total 331»267.68 

Fifth year total 363*597.47 

Five Year Total $1,462,286*50 



NQSd: Beginning v/ith the second year arid continuing 
thereafterj, an across the board inflation rate of 
13/^ has been added to all categories falling tmder 
continuity. 



4i 



Erov.'i:! JarlcG_\V. , et al , Admin.irl crin^ . . SotjCatibn^.l .. I.Iedia ; _ _ • 
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rrSvTIork^ 1972, 

LvalnrilAnj; Ll^iai:^ Programs: District and Schobl ^ Association 
for r^ducationcil Sominunications and Technology, Washihgton, 
D.e. , 1976. 

Gillespie, John T» , A Model Schoal Dist-riat Madia Erof^rasi ; 

Lion t p:o^o ry C o ujit y as '^a Case Stud y, American Library Association, 

Chicagb^ 1977. 

Hug, V/illi:.m E^. ^ instru,ctional _ PesifTi and _ thc I.Iedia Prbgrani* 
American iibrc.ry Association, Chicago ^ 1 97 5 * 

Liesener, Janies V/^ , A: Systc^natic Pro^eess Jnr Planning: Jfedia 
Pro prams , American Library Associ^:tion, Chicago ^ 1976^ 

Hedia Programs ; Distric t and School, Aineri can Library 
Assbcr. tibn* Chicagb and Assocna.tion for Educational * 
Commxmi cat ions and Technblbgyi V/ashington, D.C,., 1975. 
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